Increase whole-school attendance
so that it is in with the national
average of 95%.

Decrease the number of persistent
absentees in line with national
average.

Ensure clear and simple reward
and sanction processes are in
place.

Develop a curriculum with a ‘wow’
factor that is relevant and
engaging to the children and
community of Lemington.

Ensure key skills for all subjects

are mapped out through inspiring

topic themes.
Develop a collection of ‘Lemington
Experiences’ for all year groups.
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Raise the profile of LRPS within
the wider community.

Increase the number of children
applying to join LRPS in Reception.
Increase the number of children in
all cohorts across the school.
Promote the school through the
social media channels.

Ensure at least national average is
met in all of the KPI’s.
Increase number of children

achieving greater depth at the end

of KS1 and KS2.

Ensure current Y3 children are
prepared for the Times Table
screening in 2020.




